
Leadership Activity 

An idea by Melissa.dickinson@wjusd.org  Douglass Middle School 
 

We have Monday Commission Meetings – where the groups get together and talk about what needs to be done.  I have a form that 
they use which the following questions on it: 
Commission: 
What is/are the activities? 

Brainstorming tasks/rank/ set dates? 

What ifs? 

Then I have them write their Do/Doing/Dones on a piece of butcher paper and they are on the wall so everyone knows what is going 
on. 
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