
Leadership Activity 

An idea from Kim Karr, Excelsior Middle School, KKarr@byron.k12.ca.us 
 

Lap Stack: Students are in a circle in chairs.  Move to the right if you have ever… 

Used someone else’s toothbrush, Wearing a ring, Wisdom teeth removed, Eaten pizza for breakfast, Broken a 

bone, Been camping, Swam in ocean, Snow Skied, Been out of the country, Stayed up all night, Had surgery 

There could be a chair with 3 students stacked up on top of each or a chair could be empty depending on if they 

had to move or not.  Great game to play as an ice breaker.  

 Coming together is a beginning. 
Keeping together is progress. 
Working together is success! 
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