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School Wide House
System: Creating a Culture

of Inclusion (LI,

CADA 2020
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)




San Gorgonio Middle School
Beaumont, CA

6th- 8th grade

1250 students

Title 1 school

Dual Language School

Schools to Watch school

Working on becoming AVID demonstration
school for 2020-2021.




2017-2018- Attended RCA, inspiration and

H .t I I B planning began. AR
OW I a eg a n 2018-2019 School year- 6th grade only - @;}ry _
Admin Sent Teams to RCA A |
2019-2020- School wide "

m plementation Admin sent more teams to RCA




A House System is a way to build
community and family on our
campus. It is a system of inclusion
that allows all students the
opportunity to be apart of something
greater than themselves and builds
relationships with staff and students



House system focus and benefits to you students
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Positive Reward system consistent school wide
Creates positive culture/ climate

Teaches and encourages kindness/Connects with Character Strong
Creates a community within the school,

Increases attendance- reduces chronic absenteeism
Reduces dropouts

Rewards positive behaviors

Encourages Academic achievement

Gives students a purpose and sense of belonging
Sets high expectations

High engagement + RIGOR = Student Excitement
Growth Mindset, Perseverance, Grit




How did we get our names?

1. Dream: Hope/ Dreaming/ Vision/ Goals
2. Friendship: Love/ Kindness/ Empathy
3. Courage: Courage/ Strength/ Fearlessness/ Power

4. Commitment: Respectful/ Responsible/Citizenship/ Service/
- Perseverance '
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#SGMSSTRONG

#SGMSSTRONG




Within your house

Multiple STAFF Members

Create Chants

Wear T-Shirt

Sit with houses during assemblies
Create community/ family

House with most points- reward at end

Of semester




Within your class / LIKE IT

Multiple houses

Reward points based on rubric '\;

Create positive competition




House Points

5 O

**NOTE: Points can be awarded to any child by any staff member=1 point

INDIVIDUALS EARN POINTS FOR: e Model Student Behavior:
e FEight Essentials of Character o Be Respectful
Strong o Be Responsible
e Academic Excellence o Be Safe
e School Participation o Cleaning Up w/0 being

Rubric  GF House Points Tally osked



https://docs.google.com/document/d/1jLgjibDYii1POwF7n87OsgfzUOEYBKUulnU3uC-VWlM/view
https://docs.google.com/forms/d/e/1FAIpQLSfs2a0kHx9XYMXEZNeWgFawBhoukZX-8vtZrKoyOOVzGzTNtA/viewform
https://docs.google.com/document/d/1FCi4FmwXOVSSqj2gwYRuIRl6tVg96TXI7gdrFVrzYVM/edit
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Keeping Track
of Points

House Rubric
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Academics School Participation Character Growth 6
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e Superb e Collaborate | e Patience e jReady ]
answer with others | e Honesty ¢ Grades ] i
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24 House Awards
GO

ach Quarter the House with the most points gets a day
of positive intervention (no grades attached)

-

Movie
With bag
of chips
Water
candy




House Field Day

Staff all
participated

Competed as
house

Sat by houses in
the assembly



https://docs.google.com/file/d/1MarwGe9F_AJMT024xW0XAh55Mh14Ej7p/preview
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Staff

Welcome back days- staff gifts
with house shirts. House
competitions to create
excitement.

Introduced 5 star system for
points

Created House leads



Students

e How were they sorted?

House Day

Earn points in Homeroom and all

e 6th and 8th grade students classes
S(?rted into houses at school House Days spread throughout the
wide assembly. year

e Random groups of 10 added
to a slide and then principal Sit in Houses during Assemblies

drew what house they would
go into.





http://www.youtube.com/watch?v=dHv0TqHS88Q

House Days

Special Schedule
Rally
Dress up/ House Pride

e Recognize House leaders-
o Individual by house and by grade
o Staff leaders
o Getto play 1st game

e Games-

Bleacher games

Staff games

Staff and Student games
Student only games
Large Group games

e Chant off-

o Perform house chants.
o Loudest/most pride wins
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Ive Iearned thart ‘ fple will ﬁ raet what

Jyou said, people wil orget you did,
but people will never forget how you made
- them feel”
-Maya fingelou
i W




PoIT Do IT Do IT
DoITDOITDOIT

Loudest and most- spirited
team wins
Choose students to lead your
house in competition
Winner= 20 points


http://www.youtube.com/watch?v=8EeT5jRDmQA

OFFFFFF!



v B .
“Shoe stacking- stack the
highest tower using only




Next Steps

House Flags

House Doors

House Bulletin Boards in Offices
Wheel

5 Star Training

Staff buy-in

Crown first student House leads



Talk to your staff
Interest Form

How to get your start

Take it one step at a time

Doing too much may overwhelm
you

Find a supportive team



https://forms.gle/y5g24XrxdXCyAump9

Credit is owed to:

Hope King- Houses for Dummies pdf

One Stone apparel: Vocab T: tshirts for all students
ADMIN- backed us all the way

Ron Clark Academy


https://drive.google.com/file/d/191kJ7maBz3dVy89FhTC0RPU4Nsq_qJjP/view?usp=sharing

Lauren Hysen-Gaspar-
lhysen@beaumontusd.k12.ca.us

Th an k yO U | | | Breanna Belleau-

bbelleau@beaumontusd.k12.ca.us

Contact us if you have any
questions or want more info
about starting your own house

system. Jill McLeod-
imcleod@beaumontusd.k12.ca.us

Jerry Earl-
jearl@beaumontusd.k12.ca.us



mailto:lhysen@beaumontusd.k12.ca.us
mailto:bbelleau@beaumontusd.k12.ca.us
mailto:jearl@beaumontusd.k12.ca.us
mailto:jmcleod@beaumontusd.k12.ca.us
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DON'T FORGET TO

BE AWESOME




