
SHINING THE 

SPOTLIGHT ON 

STUDENT VOICE
PEER LEADERS UNITING STUDENTS



BACK IN THE DAY…

• Introduce yourself and 
tell us something you 
enjoyed back in the day. 
Music, Movies, Hobbies, 
Favorite Band, Favorite 
TV Show, How you 
dressed, etc.



WHAT IS PLUS?

• PLUS stands for Peer Leaders Uniting 
Students.

• Student voice and participatory action 
program. 

• Student-led school climate improvement.

• School climate data collection, synthesis, 
and dissemination.

• Forums facilitated by young people.

• Relationship and connectedness-building 
activities.



• Implemented in 515 schools in 13 states 
throughout the United States.

• A PLUS Team consists of 25-30 students 
that represent a cross-section of campus 
influencers

• Designed to be integrated into a school’s 
master calendar.

• PLUS class is part of a regular academic 
day.

• Gathers quantitative and qualitative data.

• Evidence based and data driven.







PLUS PROGRAM COSTS
http://plusprogram.org/



STUDENT CONNECTIONS



BUILDING A PLUS TEAM

• Campus
influencers

• Diverse
backgrounds, 
friend groups, 
ideologies, and 
social circles.

• SOCIAL CAPITAL



PEER LEADERS UNITING STUDENTS

• “Build for your team a feeling of oneness, of dependence 
upon one another and of strength to be derived by unity.”        
- Vince Lombardi

• This quote portrays the vision of the PLUS Team and our 
mission. It describes who we are and what we are about; PLUS 
seeks strength through unity. The strength that is derived 
through unity is the mission of PLUS.



BUILDING STUDENT CONNECTIONS

• Culture Box

• Question of the Day

• Tune-in Tuesdays

• Starfish

• Spotlights

• Instagram Leader

• Nametags

• Quote of the Day

https://qrgo.page.link/6hW7q



DATA ASSESSMENT

https://qrgo.page.link/Jbbo
m



COLLECTING DATA: STUDENT VOICE

Quantitative
• Baseline Surveys

• 25% or more sampling

• Purpose is to determine what experiences students are 
having on campus that affect campus culture and 
climate.

• Administered 3 times – Beginning, Middle, End 

• Monthly Surveys

• 10% of campus – One department at a time

• Purpose to Dig Deeper or follow-up with questions 
relating to Baseline Survey. 

• Forum Surveys

• Drive Forum Discussion

• Detail Specific Data

Qualitative
• Forums consist of up to 60 students

• Completely Student Facilitated

• Solutions-oriented

• Provide outlet for students to cooperate, think critically, 
and problem solve

• Outlet for student voice



DIRECTION SURVEY





ACTION PLANNING

STUDENT 
VOICE

1.Look at the Data
2.Report Data to Stakeholders 

Network
3.Analyze Data with PLUS Team   

Student Leaders
4.Implement Intervention

Take Action!
5.Evaluate for effectiveness

Remeasure.



1. LOOK AT THE DATA



2. REPORT DATA TO STAKEHOLDERS NETWORK

• Administration

• Principal’s Advisory Council

• Staff & Faculty

• Parental Advisory Committees

• Student Organizations





STAKEHOLDER ACTION STEPS 

• Admin met with Student Groups

• Admin met with Parent Groups

• Admin met with Community Groups

• Admin met with Staff for Equity Training

• Staff Developed an Equity & Diversity PSG

• Equity Action Plan Developed

• Allocation of LCAP funds for Empathy & 
Diversity Training and PLUS Training



MY NAME MY STORY

https://mynamemystory.org/index.html



ACTION 
PLANNING 

• My Name My Story

• Culture Nights

• Social Media Campaigns

• Podcasts

• Educational Media

• Cultural Festival 

- Looking for Patterns of Experiences

- Critical Thinking & Problem Solving

- Brainstorming Ideas

3. ANALYZE DATA WITH PLUS TEAM



CULTURE NIGHT #1

• Food Samples from different Culture Clubs

• Performances by Ballet Folklorico, Native 
American Student Alliance

• Community Welcome



LATINO AWARENESS MONTH

• Potluck

• Discussion of Latino Heritage & Cultures

• PSA Video on BNN



NATIVE AMERICAN MONTH



CULTURE NIGHT #2

• Desserts from around the world

• Performances by Latino Student 
Union, Polynesian Culture Club, BSU, 
Native American Student Alliance

• Community Welcome



CHAIN REACTION…

• Polynesian Family Night

• Polynesian Community Event

• BSU Culture Night Planned

• Asian Student Union – Desired

• May Day 

• Fil-Am Culture Night



RESULTS

4. EVALUATE FOR EFFECTIVENESS



LOOK AT 
THE DATA



REPORT TO 
STAKEHOLDERS
• Send students to Mental

Health Awareness Conference
• Look at Student/Staff 

Connections
• Develop Homeroom PSG



ANALYZE DATA 
WITH 
PLUS TEAM

• #CLIPITFORWARD

• FindAFriendFridays

• Suicide Prevention Training

• Transfer Student Lunch

• Dare To Be Aware Conference

• Lunch Talks

• Suicide Prevention Walk

• PSA’s



#CLIPITFORWARD



FIND A FRIEND FRIDAYS



ACTIVITIES THAT BUILD STUDENT CONNECTIONS

https://qrgo.page.link/6hW7q



RESULTS



QUESTIONS????

Greg Dowden
Vista Murrieta High School
U.S. & Modern World History
P.L.U.S. Advisor
Polynesian Cultural Club Advisor
Native American Student Alliance Advisor

gdowden@murrieta.k12.ca.us
951-894-5750 ext. 6698
28251 Clinton Keith Rd.
Murrieta, CA 92563

mailto:gdowden@murrieta.k12.ca.us

