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San Jacinto 
Leadership 
Academy

Harvest Festival
In the beginning…
Booths

● 8 Leadership Classes
Inflatable Activities

● One Jumper
Food Consisted of:

● Pizza
● Nachos
● Sodas/Waters

Open to the Community 
● Not Advertised



San Jacinto 
Leadership 
Academy

Harvest Festival
And Now...
Booths  

● 15 Total Now
● Every Leadership Class
● Ask for Donations

○ Booth Prizes
Activities now Include

● Five Inflatable  Activities 
●  Rock Wall
● Bucket Drop
● Rent Light Towers
● Got Company to work with                                              

the District on wording/                                               
contract language

Food
● Bought a 4ft Flat Top Grill
● Burgers, Hot Dogs,                                                               

Sausages w/ Peppers
● Popcorn Machine
● Sno Cone Machine
● Cotton Candy Machine

○ Amazon.com
● Ask for Donations

○ This year we got a Taco Guy for FREE

Open to the Community 
● Two Years Ago Admission 

Approx 500
● Last Year Approx 1000
● Advertised District Wide

○ District sent out my 
Flyer

○ Went to Local 
Elementary Schools

○ Called out Alumni to 
Volunteer, & they 
bring more people

● Community Outreach
○ Do not charge to get 

in, ONLY ask for one 
canned food item per 
person

○ Food Drive starts 
hereEvery Year we Grow & Add a Little Bit More!



Welcome to Our 
House System ! 

                                           Why  ?
By : Jamie McConnell, 

Thompson Middle School Activities Director

https://youtu.be/Htaj3o3JD8I


How?
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San Jacinto 
Leadership 
Academy

Military BallIn the beginning…
Tickets

● Straight Fee
Decorations

● Students painted posters 
for months

○ High Cost for Paint 
& Supplies

● Florist
○ $$$

Caterer
● At their mercy & pace

○ Their supplies
○ Under staffed

Rentals
● Tables and Chairs
● Linens



San Jacinto 
Leadership 
Academy

Military Ball
And Now...
Tickets

● Options
○ Straight Fee or 

Fundraise
Decorations

● Posters
○ Bought a Poster 

Machine @ CADA
○ Got Site to help with 

supplies
● Florist

○ Is there a Resource 
at your High School?

Caterer
● Food Service @ District

Rentals
● Tables and Chairs

○ Other Schools
○ Churches
○ Valley Wide 

Recreation Center
● Linens

TableclothesFactory.com
○ You can find anything 

on the internet, you 
just have to look

○ Hint: in the search 
type in what you’re 
looking for followed 
by “wholesale”

Every Year we Grow, Add a Little Bit More, & 
continue to make this a Formal Event that has 

lasting memories for our 8th Graders !



NATIONAL
RECOGNITION

ANTHONY ROGERS



EMERGING STUDENT LEADER PROGRAM
NATIONAL RECOGNITION

• Must be a NatStuCo Member $95 annually. Membership runs on the same 
fiscal year as schools.

• Application can be downloaded from www.natstuco.org 

• Great self study and reflection tool for your leadership students

• There are two levels for the award

• Emerging Student Leader (Developmental Level)- at least 4 of 8  
categories are met

• Emerging Student Leader - at least 6 of 8 categories are met.

http://natstuco.org


NATIONAL COUNCIL OF EXCELLENCE
Must also be a NatStuCo Member. Cost is $95 annually. 

Membership runs on the same fiscal year as schools.

Great self study and reflection tool for your leadership 
program

There are two levels for the award

National Council of Excellence - 

National Gold Council of Excellence -

A portion of the application process consist of 
submitting three or four school projects/activities 
into the Student Project Database

National Recognition





SENT DIRECTLY TO STAFF, STUDENT & PARENT INBOXES







Diamond Valley Middle School
Hemet Unified School District 

Rachel Brogan
rbrogan@hemetusd.org



Gobble Give 

THE OUTCOME?

We had two truck loads of food 
donated to a local family restart 
shelter, PLUS I had to fill my car with 
things that we forgot about in our ASB 
room…

Over 30 turkey dinners were given to 
families in need at our school. 

Two boxes of letters donated to 
veterans. 

THINK FOOD DRIVE ON STEROIDS

Hemet USD is a Title One district, therefore we have 
a lot of families in need. 

This year, ASB coordinated with community outreach 
through our principal, Mr. Workman, to bring our food 
drive to that next level. 

Students had tiers of donatable items, ranging from 
a handwritten letter of thanks to be given to a 
veteran at a senior living facility, to donating a whole 
Thanksgiving meal. 
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Combine and Conquer
ASB gets “clique”y and isolated...
We have our PLUS (Peer Leaders Uniting Students), 
YIC (Yes I Can), and ASB students join forces and 
support one another’s events. 
⊗ ASB helped with PLUS’s Suicide Prevention 

presentations
⊗ PLUS helped ASB with our back to school Pep 

Rally
⊗ ASB helps YIC with our annual SpEd hockey 

tournament
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Ask for help! Reach out to other 
leadership groups on campus! 

ASB was overwhelming for me 
last year and I wanted to quit. 
Then I asked other groups on 

campus to help out!



Motivate Staff / Increase School Spirit
By: Kim Kremling

Staff Spirit 
Teams



Staff Spirit 
Teams

What?

Staff is divided 
into 2 or 3 

random teams

Why?

Teams 
compete to 
earn points

by:

● Participating in Spirit Days
● Chaperone Dance / Event
● Eat lunch with students
● After school events /clubs
● Additional school meetings (PTSA)
● Outside events to support students

How?

Points are 
tracked

Google Forms Sent out 
each week

Blue Team / Grey Team
(School colors)



awards!
Teams:

● Leading team gets treats 
throughout semester. 
(rootbeer floats)

● End of semester catered 
lunch

Individual:

● Top point earners win prizes 
○ Gift cards, small gifts, or 

school spirit wear

Keep 
motivation 
going!

Games!
Teams compete against each other 
at staff meetings.



A picture is 
worth a 
thousand words



CREDITS: This presentation template was 
created by Slidesgo, including icons by 
Flaticon, and infographics & images by Freepik. 

Do you have any questions?
kkremling@tvusd.us
951-699-8138
James L. Day Middle School

Thanks!

Please keep this slide for attribution.

http://bit.ly/2Tynxth
http://bit.ly/2TyoMsr
http://bit.ly/2TtBDfr
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