Hey CADA friends,

| appreciate you and your time during this busy holiday week!

| have a bunch of resources | want to share with you to keep the message and work going. Our
CharacterDares are our practical approach to ongoing, low-burden culture change for students AND
staff. In fact, if you drop Dalton an email (dalton@characterstrong.com), he will pass along our NEW 40
Week STAFF CharacterDare, our 40 Week ADMIN CharcterDare series, and our brand new 40 Week
FAMILY CharacterDare.

So you get a sense of what they are, here is the first 40 Weeks of the original STAFF CharacterDare.

Also, I'll be leading a full day training in Dublin, CA on March 18, 2020: “Creating a Safe and Positive
School Culture.” It is an epic day for educators that will fill up your cup and give you a TON of practical
resources, tools, and frameworks to make a positive impact through social emotional learning, character
building, and leadership development. Ideally, a school sends 3-5 people to get started. Here is a code
for buy one, get one free just for my CADA friends: CADAGROWS

Excited to see you again in the New Year!

Houston
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