


What challenges do you have when working with students?

Do your group’s cliques interfere with them being able to accomplish a task successfully?

Have you ever had a group that had brilliant ideas but poor execution or follow through? 

Are there times when conflict between your students interferes with their ability to be successful? 



Nature of Involvement

Through ACTIVE LEARNING!
“In a typical lecture class, students are attentive just 40 percent of the time” (Columbia University)
“Students in classrooms with active learning performed 6% better on exams” (Harvard University)

“When students are actively involved in the learning task, they learn more 
than when they are passive recipients of instruction (Cross, 1987)” (Cornell University)



Get started on our website: 
www.leadershipinspirations.com

Resources that focus on Active Learning:

http://www.leadershipinspirations.com
http://www.leadershipinspirations.com


 Search activities here: 
www.leadershipinspirations.com/activities 

Our free database of activities is a great 
way to get to know your team better, 

overcome challenges, build trust, improve 
communication, or even resolve conflict. 

http://www.leadershipinspirations.com/activities
http://www.leadershipinspirations.com/activities


 Search activities here: 
www.leadershipinspirations.com/activities 

Storming

Involving Others 

Search activities by:
1) describing your group and 

2) choose a topic to address your group’s 
needs and focus your search further

http://www.leadershipinspirations.com/activities
http://www.leadershipinspirations.com/activities


Your search will provide various 
activities to choose from. 

Choose one for your group that 
accomplishes your learning objectives.

Refine your search by 
Topic, Group Stage, Group 

Size, or Activity Type. 

Explore An Activity



Time and group size are 
important considerations when 
choosing an activity.

Activities are complete with materials list, 
detailed instructions, and discussion 

questions to connect learning.



● Many activities can be facilitated in 45 minutes or less
● Larger (M-XL) groups  will generally take longer to accomplish the same 

tasks as a small group (XS-S)
● With smaller groups, instead of using less time, go more in-depth with 

your debrief and discussion
● With larger groups, here are some tips to manage time: 

○ Plan for ⅓ extra time for the activity
○ Break up into smaller groups
○ Give a time limit and know that an incomplete task also provides 

great learning! 

XS
1 - 8

People

S
9 - 16 

People

M
17 - 29
People

L
30 - 45
People

 XL
45+ 

People



Activities are great, 
but only if you can connect them to 

something real for your group! 
We accomplish this with Debriefing!

Find Debriefing Questions Here!



What 
Descriptive observations

Encourages participants to 
describe what happened in a 

particular situation 

So What 
Meaning of the observations
Encourages participants to 

interpret what they observed 
and what happened 

Now What
Application for the future 

Encourages participants to 
apply the learning to behaviors 
and lessons that may not have 

occurred yet 

    Start with “What”                                                                                                                 End with “Now What”

The process of Debriefing is about the 
GROUP’s experience and learning



www.leadershipinspirations.com 

Explore our site to help you plan a 45 minute leadership lesson

based on one of the challenges you brainstormed earlier!

Let us know if you have questions!



Discover helpful tips and tools: 
www.leadershipinspirations.com/resources

Expand your knowledge with our online resources 
developed by staff with over 100+ years 

combined training and experience

http://www.leadershipinspirations.com/resources
http://www.leadershipinspirations.com/resources


Follow us at 
www.leadershipinspirations.com/blog

Check out our Blog 
From the Balcony

Events Near You

Sign up for an event today! 
www.leadershipinspirations.com/blog/events

Follow our blog for weekly leadership lessons, 
check our events to sign up for a training or 

book a program with our trained staff!

http://www.leadershipinspirations.com/blog
http://www.leadershipinspirations.com/blog
http://www.leadershipinspirations.com/blog/events
http://www.leadershipinspirations.com/blog/events


Want to know more? Attend a training? Book a program? 

 

www.leadershipinspirations.com
FB: facebook.com/learnleadserve

Instagram: @learnleadserve

Kimberly Hayashi: Strategic Partnerships  |  kim@leadershipinspirations.com
                          Jayne Shim: Book a Program  |   jayne@leadershipinspirations.com
                Caelan Cooney: Website Inquiries  |  caelan@leadershipinspirations.com
 


