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Decisions, Decisions, Decisions … 

 

 

 

 

Dynamics of Decision Making 

Choosing the right method for the decision 

 

 

Priority Ranking   

Effective strategy when individuals need to prioritize their use of time/resources. 

 

 

Decision Making Strategies 

 Fist to 5 

 Majority 

 Value voting 

 Consensus 

Chance 
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