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o To T I o To I

Todayodos Roadmap

How to plan my digital marketing campaign?
Who is my target audience/environment?

What 6s a digital mar ket i nq

What 060s content mar ket
How do | engage my students and community?
How do | know if my plan is successful?

ng?

What 6s al | t he buzz about
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Too To T To o To T o o

Have a Plan Before You Start Running

Business / Marketing goals
Positioning / Messaging

Competitive Analysis

Target Audiences / Personas
Marketing Strategy

Tactics

Budget (5% to maintain 10% to grow)
Timeline and roles

Metrics [/ KPI 0s
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Perform a SWOT Analysis

H H
ADBLY 1o Smmsms Aby WEAKNESSES
exploit address

: Value to the business N : Risk to the business E

H H
oA OPPORTUNITIES EDity D THREATS
exploit address

Potential attractiveness i < Severity to the businass
to the business

USING A SWOT ANALYSIS TO GATHER
AND ASSESS INFORMATION
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Social Metrics

Comparison with competitors .

Audience Activity Engagement Sortby:  Total audience

calarts.org ——— 63,361

francisparker.org _l‘ 3,857

museumschool.org _ 1,188

B racebook [ Twitter [JJ YouTube [} Google+
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Percent change in digital vs. non-digital spending over the next 5 years

100%
90%
80%
70%
60%
50%
40%
30%
20%
10%

0%

Understand How Digital Fits the Plan

Current
% Non-digital spending

5

Next 5 years
m % Digital spending
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Industry Insight: B2B
Service firms and those
with revenues <$25 million
plan to be the most digital,
at 61% in the next five
years. By industry,
Communications/Media
expects to be 71% digital
over the same time frame.

Source:cmosurvey.org



Define Your Audience and Messaging

GENERATION AGE
IN 2019

Born 1997- Generation Z
ages 22 & under¥*
- Born1981-96 Millennials
ages 23-38

Born 1965-80 Generation X
ages 39-54

| Bomissces Boomers
ages 55-73

Born 1928-45 Silent
ages 74-91

1920 1940 1960 1980 2000 2020

*No chronological endpoint has been set for this group. Generation Z age ranges vary by analysis.

PEW RESEARCH CENTER
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Define Your Audience and Messaging

80*

g of prospective students who planned to attend an
online university said that watching an online

video influenced their application.

Source: Think With Google
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WHERE TO BUY SNEAKERS!

661,829 views e 10K &1 243 & SHARE =} SAVE e

WatchVideo
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https://www.youtube.com/watch?v=KDLfbVh1csU​

List the Tactics You Will Use

Traditional

A TV

A Radio
A Print

A Outdoor

Digital

Social Media (Organic and Paid)

Search Engines (SEO and Google Ads)

Email Marketing and Automation

Content Marketing (Blogs, Video, Podcasts, Ebooks)

User Testing
Analytics

To Too T T To Do

Website: (Brand, tone, dev issues to avoid / load time and HTTPS are paramount)
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