
Leadership in a zoom 
world



“We won’t be going back 
in person this year…”

“But we still 
need to have a 

Leadership 
class…”



Still wanted to give kids a chance to... 

● Help out their school
● Develop their own leadership skills
● Help increase school spirit
● Challenge themselves
● Be difference makers
● Have a whole lot of FUN!



Here are just a few 
things we DID...



TIPS AND TRICKS:
1. Divide up our time into themed units
2. Start each class with reflective 

journals (used “Discovering the leader in me”)
3. A mix of personal leadership 

development and activities to help the 
school

*NOTE: Our schedule? 2.5 hour blocks on Zoom with 1.5 hours of required individual practice work after Zoom.



Day 1: Welcome to Leadership!
● “The usuals” - policies and procedures, Google 

classroom tour, first days paperwork
● Getting to know each other

- Flipgrid introduction video
- Back-to-school bingo
- Welcome survey

https://drive.google.com/file/d/1Bxexveei8JwTJq6hHvuu7qLEbE07XYFW/view?usp=sharing
https://docs.google.com/document/d/1h7jpoDtsWT6O_Y4Z-3XGNeTJDRHYs61Q2UhCieeJwF8/copy
https://docs.google.com/forms/d/1Hb7TOUVDkDZbcH8NRwWKzNLF5waiu_zQaK-L-vr7L-E/copy


Days 2 & 3 - Unit 1: Who am I?

● Key takeaway - we have to know about ourselves 
before we can help others

● Journals - goal setting, what matters most, circle 
of control

● Activities 
- vision board
- Abcs of me
- “I Am” poem
- Map of myself

https://docs.google.com/presentation/d/1_MGwrdiw-2CtnxW7u6rH-96V9l9UGZAwV9NJiVcSQ9w/copy
https://docs.google.com/presentation/d/1MDqF8lrHTqKgbT32AGhFV_V4DYtHooTb98du0zQ8vh4/copy
https://docs.google.com/document/d/13IMhKvpnn6xwKqF8-WbWqXLlAFC3U_eUszG6pdXtyso/copy


Unit 1: who am I?



Days 4 & 5 - Unit 2: Who are we?

● Key takeaway - we have to know about our school, 
its students and staff, before we can serve them

● Journals - class mission statement, formal vs. 
informal greetings, being a role model

● Activities 
- How to write a proper email
- School information gathering
- All about sinaloa slideshow
- Curating a Leadership playlist

https://drive.google.com/file/d/1Z9m3KFz8AQbQ8zrfpQm_HtZmvckOaroo/view?usp=sharing
https://docs.google.com/document/d/1Xk5emifBU5C3Bn-LtvcfhGQsJFrXxBINUja4_q6rSAs/copy
https://docs.google.com/document/d/1dLBhxzEWcn4erHTCgtFZTc7Ohu2JfizEwtMWNqrD2Dk/copy
https://drive.google.com/file/d/1MOsepLCth9hNtJBtWPMRn4zPbpyk3THT/view?usp=sharing


Unit 2: who are we?



Day 6 - Unit 3: let’s be...leaders!

● Key takeaway - everyone can contribute to making 
the world a better place

● Journals - how i can be a leader, what is leadership
● Activities 

- Letter to future me
- Time magazine

https://www.futureme.org/
https://docs.google.com/presentation/d/1oDKnDtuo4I5S89cTabFZm8UPFzk-A8R1bNt4EfTjZ1E/copy


Unit 3: Let’s be...leaders!



Day 7 - Unit 4: let’s be...creative!

● Key takeaway - leaders need creativity, which can 
take courage and being willing to fail

● Journals - creativity, creating the ideal physical 
environment

● Activities 
- Scavenger hunt ideas
- Spirit days and school activities creation
- Inspirational poster making (class padlet)

https://forms.gle/GBJufrFvrzN9g2Ck7
https://docs.google.com/presentation/d/1hBqeU2tdsajmQQ6hNNKeenjOWmTIN47ibRzwe237ZHA/copy
https://padlet.com/


Unit 4: let’s be...creative!



Day 8 - Unit 5: let’s be...risk takers!

● Key takeaway - being a leader means taking risks 
and pushing outside our comfort zones

● Journals - taking initiative
● Activities 

- SMart goals
- Risk taking challenges 1
- Risk taking challenges 2
- Risk taking challenges 3

https://docs.google.com/document/d/1JppjhbU3ifOsW5gsogyz04Ih6JRFW8AF6CH_ueB0O8A/copy
https://docs.google.com/presentation/d/14067x1ej_dNn1JWMoFAHMmCYFYu4hF_35sywhQmnXBU/copy
https://docs.google.com/document/d/1rVjEQAwqNHkHx8Xryh8EHXfTmy2mj7PaYNEJhD4n9Zk/copy


Unit 5: let’s be...risk takers!



Day 9 - Unit 6: let’s be...unique!

● Key takeaway - bringing different strengths and 
abilities to the table makes a group stronger

● Journals - celebrating differences
● Activities 

- Learning styles inventories
- Four corners
- Virtual multicultural faire

https://forms.gle/VmHtazX5JSoR4zWC7
https://docs.google.com/presentation/d/1JyC7xWCbILmS_Tki2mTAdGe0fKT278zhl3KeOsWCjeE/copy


Unit 6: let’s be...unique!

Creating a virtual multicultural faire

https://docs.google.com/file/d/1HADM0BfWdKGqTokcninzO3v3qg3zG3b9/preview
https://docs.google.com/file/d/1Y-Yzvea0oIY5UgudnSMPeBJMNHkXs8W-/preview


Days 10 & 11 - Unit 7: let’s be...kind!
● Key takeaway - being kind will get you farther as a 

leader than tearing others down
● Journals - the emotional environment, emotional 

bank accounts, how to give a good compliment
● Activities 

- Self-care scattergories
- Kindness cards
- Kindness challenge part 1
- Kindness challenge part 2
- Kindness acrostic

https://docs.google.com/presentation/d/1wzxOXZ6ngZQ9FiNfaRFQi6u3fGslzlLRtazWN2zWzvw/copy
https://docs.google.com/presentation/d/1o5kCVYzGH9EEhP7MMAFyxHrSpzRCbZbeW7dQqlbnFdc/copy
https://docs.google.com/document/d/11_KU_i1FysFpZaWwE3rxr7ZpopA5J7-aC_2N-IvK0u0/copy


Unit 7: let’s be...kind!



Day 12 - Unit 8: let’s be...passionate!
● Key takeaway - being a leader means sharing our 

passion and helping others find their passions
● Journals - put first things first
● Activities 

- Genius hour

https://docs.google.com/presentation/d/1jpbYHzv8-xAtIZFYArrTU89G8-xDkDfsjLM1XLCajcE/copy


Unit 8: let’s be...passionate!

Genius hour projects

https://docs.google.com/file/d/1yRjZQy985lxWNEt5K2HeEbXlQBf3V4TS/preview
https://docs.google.com/file/d/1h9X1j-VvC2txcqp3NhikaBpKm3Lphwwa/preview


Day 13 - Unit 9: let’s be...team players!
● Key takeaway - it’s essential as leaders that we can 

work together
● Journals - teamwork
● Activities 

- Digital escape room (found on teachers pay teachers)
- New event creation

https://forms.gle/5haeCcefZrtjuChR8
https://docs.google.com/document/d/11ciqdAKMw3bRoCeiAPiT-QRD5VgHHXIufc1t551rHTA/copy


Unit 9: let’s be...team players!



Day 14 - Unit 10: let’s be...inspirational!
● Key takeaway - as leaders, we want to inspire 

others to be their best and to be a part of our 
school family

● Journals - roles and goals, will you lead?
● Activities (final exam day)

- How to be a leader ABC or children’s book



Unit 10: let’s be...inspirational!



extras...

● Home service log
● School spirit day and activity participation log

https://docs.google.com/document/d/14HbaPjN-0pOyEaO8khgVfNb2VNax5sUPtOz80Sl3I1g/copy
https://docs.google.com/document/d/18O6aoFsYt6666XO9pWd9snTpHDUMqp9_j9kzfnNlQHI/copy


Keep in touch...

Email: jennifer.healy@simivalleyusd.org

Twitter: @filledwithjoy1

*If you have other ideas for curriculum topics, let me 
know! I’d love to hear them!*

mailto:jennifer.healy@simivalleyusd.org

