Sctool Culbtuwre and SWWLW&W:
A Jowiney on the Road to Auesome
Deviin M Peppard

Six essential elements from this

breakout session:

1.Know your values - why over what

2.Culture focused - be intentional

3.Honor your adults - treat with love and value
4.Empower your kids - give them the keys

5.Tell your story - if we don't someone else will
6.Culture of coaching - having a growth mindset

roadtoawesome. net



Darrin is an award-winning expert in
school leadership as well as THE innovator
of Road to Awesome school culture and
climate.

Darrin will tailor his work to meet your
school's or district’s challenges.

Darrin will navigate you through the most
important pieces of leadership to get your

school on the Road To Awesome!

Books by Darrin:

ROAD TO AWESOME
AJOURNEY FOR KIDS

ROAD TO
AWESOIVIE

ENPONER, LEATL CHANGE TRE GANE

Visit roadtoawesome.net
or scan the QR code

DARRIN M PEPPARD
ROAD TO AWESOME, LLC

Speaking topics

Road to Awesome

« Take leaders on a deep-dive into their core
values

« Detail successful strategies for game
changing school leadership

« Ignite a fire in leaders of all experience
levels and challenge their thinking

* Get your leadership on the Road To
Awesome

Game Changers

* How to lead your school with a culture
focused on relationships, academics, and
excellence

How to make the look of your school
personalized and give students pride in
their campus

How to give meaningful recognition to
adults and students to ensure they feel
valued and part of their school’s culture

High Performance
Leadership

¢ A focus on 5 keys to building an awesome
leadership team
o Clarity of value, mission, and goals
o Knowing the house (strengths, fit,
leveraging each other)
o Getting work done (workflow and
sandboxes)
o Team dynamics (trust, delegation, and
communication)
o Continuous evolution (celebration,
learning, growing)

Stay in Your Lane

Darrin Peppard with Tom Cody

e The road to positive school culture has
certainly been a bumpy ride during the past
couple of years. Sometimes the noise, the
traffic, and even our fellow passengers can
make even the best road trip a challenge.
Join us for an engaging, one-of-a-kind
session that will help you pack your car
with everything you need for this important
ride. Time to take charge of YOUR journey!

Find Darrin on Social Media eDarrinMPeppard
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