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Standards Based Leadership
Background: In 2017, the CADA Board charged its members of 
the Curriculum and Resources Committee with the task of 
revising the standards to meet the more rigorous demands 
placed on student leadership programs, as well as reflect 
changes in education like the Common Core State Standards, 
social-emotional learning, digital citizenship, and service 
learning.

S/O to the committee that worked diligently to bring these revisions to the 2001 Framework: Lisa 
Walters, Leslie Loewen, Margaret Noroian, Lindsey Charron, Allison Gadeke, Jeff Culver, and Ron 
Ippolito, as well as Lorraine Martinez and Melissa Edsall.
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CADA Roadmap
1. Train your student leaders (but 

first, train the leader of these 
leaders).

2. Provide your leaders a voice in 
their school

3. Unite your campus by providing 
common experiences

4. Create pride and spirit 
5. Promote achievement
6. Offer positive social opportunities
7. Concentrate on Character 

Education.
8. Communicate Clearly
9. Honor Diversity

10. Create Connection

Say It (feat. Trove Lo)
Flume, Tove Lo 4:22

“We strive to do many if not all of 
these things daily in our programs 
& classes, but the standards offer a 
framework of growth for ourselves 
and our students!”
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CADA Standards
Six Core Standards: (See handout for details)

● Communication
● Personal & Social Development
● Civic & Service Learning
● Government
● Business & Finance
● Technology & Digital Citizenship.

Download CADA Wall Placard Standards by clicking HERE! 
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A-G & Curriculum Building 
At my site, Tracy High School:

Background: Took over in 2020 with a program that had little 
direction, framework, or instructional leadership. Was very 
ACTIVITIES based. 

Our Journey (2020-Present): Adopting a service leader 
mentality through creating an A-G Curriculum based on the 
CADA Standards & Roadmap, while also supporting a 
traditional activities based  mindset. 
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A-G Adoption 
The intent of the “a-g” subject requirements is to ensure that students attained a 
body of general knowledge that will provide breadth and perspective to new, more 
advanced study. See process written by Geniel Moon on how to get A-G Approved

Scan the Qr code to see my A-G Approval document

A-G allowed me to provide weight on the Curriculum and
increased expectations on the Class in ways the students did not
have before.

Additionally, it allowed me to look at the roadmap, along with the
Standards, and look critically at my vision and the site 
expectations to Create a framework for student growth!
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Curriculum
Building Curriculum has been the hardest part of shifting A-G but 
more so being a newbie. Not wanting to reuse curriculum, 
assignments, etc. has challenged me to look at a 4 year cycle of 
curriculum development (THAT IS STILL VERY MUCH IN PROGRESS)

Identifying what YOUR STUDENTS NEED is where curriculum 
should start. 

Resources: 
● Parkhouse, Richard. Building the World's Greatest High School 

Student Leader. Chino, CA: Triumphant Heart International, Inc., 
2016. (This was a BIG step at my site)

● California Association of Directors of Activities Leadership and 
Student Activities Standards Manual (DIGITAL)

● Robert’s Rules of Order (DIGITAL)
● Roberts Rules: Handout 
● CADA Resource Library (THIS IS AN AMAZING PLACE TO START)

Say It (feat. Trove Lo)
Flume, Tove Lo 4:22

“Create a 
culture of 
student 
leader 
growth, 
rather than 
a culture of 
student 
leader 
perfection.”
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https://secure.cada1.org/i4a/doclibrary/index.cfm?pageid=3605&showTitle=1
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E-Portfolio & Grading 
● This step has been crucial in streamlining this process, but also in getting 

students to identify their growth in terms of the CADA standards. 
● Portfolio Assignment: Stolen from MORTY! (See my example - link)

○ Gist: Students Create a digital portfolio outlining their passions, 
interests, hobbies, and resume. 

○ They also use this to demonstrate their mastery of the standards. 
■ This is still very much in the BETA stage.

○ Students update 1 time per quarter to reflect growth in 
Standard. Cannot use same substandard more than 
Once over 4 years. Will hopefully hit most sub 
Standards over a 4 year tenure in Leadership. 

○ Teacher and ASB Executive council assess their growth
Based on rubric score & engagement. 

○ If they can rationalize the entry, it counts. 
○ 6 assignments in gradebook = THE SIX STANDARDS.
○ Scan Qr code to the right for assignment.
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E-Portfolio & Grading 
See below for how it translates into Aeries/Gradebook. Each 
standard carries equal weight. 

Student E-Portfolios are made public on School Web Page. 
● Scan Qr code for a range of student examples or click HERE

Whenever I can, I try to correlate the day’s agenda to a standard 
on the whiteboard to give students an understanding of how 
what they are doing can be documented in their portfolios. 
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E-Portfolio & Grading 
Two Solid Examples: 

Sophomore Class 
President: 
https://jazvargas.weebl
y.com/leadership-stand
ards.html

ASB President:  
https://emersonleiskee.
weebly.com/leadership
-standards.html
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Thanks!

Say It (feat. Trove Lo)
Flume, Tove Lo 4:22

Cameron chitwood
Tracy High School 
Activities Director

cchitwood@tusd.net
@mr_chitwood(insta)
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